Advancing the Mission:
Strategic Plan 2024-2026

Strategic Priorities

1. Continue our Foundation-led initiatives: early childhood, homelessness,
and mental health.
Goal 1: Facilitate workforce recruitment, retention, and upskilling.

Goal 2: Advance equitable access to high-quality early childhood experiences.
Goal 3: Continue supporting homelessness prevention and diversion.
Goal 4: Collaborate on a county-wide data sharing system for behavioral health.

2. Improve our strategic collaborations: capacity building and education.
Goal 1: Broaden access to capacity building and technical assistance grants.

Goal 2: Deepen capacity building support for grantees.

Goal 3: Increase local nonprofit capacity.

Goal 4: Increase access to high-quality out-of-school-time programming.

3. Increase access to affordable housing.
Goal 1: Address affordable housing.

Goal 2: Monitor public funding to leverage local dollars.
Goal 3: Measure progress.

4. Expand access to Foundation funding.
Goal 1: Ensure our actions are inclusive.
Goal 2: Further our diversity, equity, inclusion, and belonging (DEIB) ideology.

Goal 3: Deepen community relationships.

5. Enhance communications.

Goal 1: Increase transparency in communications.
Goal 2: Share grantees’ work and stories.

Goal 3: Prompt partners to seek Foundation funding.




